
Team Name/#: Profile Revision Date:

Function Name Function
TL
CL

Location:
Value Stream/Process:
Value Stream/Process Mgr:
Executive Sponsor:

Current Situation and Problems:

Customer Requirements (Takt Time):

Preliminary SMART Objectives:

Event Description:

Strategy Deployment/VSIP Linkage:

Event Dates:

Team:

Consultant:
In Scope:

Facilitator:

Name

Kaizen Event Area Profile

Process Information:

Support:

Out of Scope:


