Date Prepared/Revised:

Value Stream Manager(s):

Value Stream Improvement Plan

Product Family:
Date:

Business Objective:

V.S. 5| - Monthly Schedule
Loop | Loop Value Stream S| 3
Index Name Objectives Measurable Goal Summary Level Action Steps £ o Jan | Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Owner Status
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
25| 50 | 75 | 100
Legend:
Impact Hi Med Low Plan - Status:  |On Schedule:
Cost Low (Cost < $10K) Med ($10K < Cost < $50K) Hi (Cost > $50K) Behind Schedule:
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